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Values 

1.  Equity   ARAFMI will work to ensure that all persons should have access to ARAFMI 
       services for families regardless of age, gender, sexuality, race, ethnic origin, political 
       belief, religious belief, disability or disadvantage.

2.  Empowerment  ARAFMI will ensure that the service and support offered to families 
       is designed to assist clients in their moves to self determination and self-responsibility 
       and to improve their abilities to make informed choices.

3.  Independence  ARAFMI is an independent organisation driven by its Board of 
       Governance, representative of its community.

4.  Consultation  ARAFMI will consult fully with Consumer members in its planning 
       directions services likely to be of benefit to ARAFMI clients.

5.  Co-operation  ARAFMI will work co-operatively with existing and future agencies 
       providing service likely to be of benefit to ARAFMI clients.

6.  Consolidation ARAFMI will not duplicate the work of existing community agencies.  
       ARAFMI will provide a community based alternative to and complement the work of 
       Mental Health Services in providing Family Support.

7.  Excellence  ARAFMI  will  strive  for  excellence  in  all  of  its  policies,  programs, 
       documentation, evaluation and accountability to the user of the service, member 
       and funding bodies

8.  Flexibility ARAFMI will maintain flexibility in its operations and functions by actively  
       monitoring  and  responding  to  changing  and  unmet  needs  of  its  mental health 
       community.

Vision
Our vision is for a community that promotes well being and responds respectfully to people 
whose lives have been affected by mental illness.

Mission
Central Coast ARAFMI promotes mental health and well being for all, by drawing on the 
strength and knowledge of our community and through providing education, resources 
and opportunities.
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Thank You 

Thank you to all these wonderful people for their support and friendship over this very 

eventful and fulfilling year.

The Board of Directors of Central Coast ARAFMI
Volunteers and Students of Yakkalla and Lerida
Emma McBride - Member for Dobell
Lucy Wicks - Member for Robertson
Adam Crouch - Member for Terrigal 
Liesl Tesch - Member for Gosford
Lucy Wicks - Member for Robertson
Gosford City Council
Social Enterprise Finance Australia
Diggers@The Entrance
Wyong Leagues Club
Mental Health Carers NSW
Keriran Booth - Central Coast Community Council
Kincumber Neighbourhood Centre
Home on the Central Coast
Volunteering Central Coast
Henry Kendall High School
Commonwealth Carers Respite
Camp Breakaway
TheMHS Learning Network
Fortunity
SJH Planning
The Pyjama Foundation
Mirabel
My Forever Family
Central Coast Community Transport
Douglas Holmes
TAFE NSW
Australian Catholic University
Newcastle University 
Brisbane Water Private Hospital
Central Coast Newspaper
ABC Radio
NBN TV
Triple M Radio
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People who make Mental Health Carers 
ARAFMI Central Coast what it is

Committee of Management

 President Anne Stedman

 Treasurer Lara Jones

 Secretary Carol Huggett

 Public Officer Maree Richards 

 Committee Member Kristine Havron

  Paul Armitage

  Rory Brooks

  Barry Duncan  

ARAFMI Volunteers 
 Bingo Sue, Lynda, Lyn, Rita, Fay

 Recreation Program Brendan, Keriane, Brad, Chris, Tony, Jane,   

  Kirk, Cecilia

 Lerida Marilyn, Louise, Linny

 Students Natalie, Molly, Jade, Chloe, Tia, Therese, Jack,   

  Ellen, Richard

 Staff

 Regional Manager Rhonda Wilson

 Family Support/Grandparent Worker Cath Rowe

 Child & Adolescent Worker Marion Galbraith

 Administration Assistant Donna Heward 

 Yakkalla Coordinator David Runge

 NDIS/Maintenance Carmen Edge

 Communications and Strategy Sasha Crichton

 Project Worker Lara Jones

 Peer Support Worker Erin Higgins

 Max Employment Supervisor Geoff Hutchin

 Yakkalla Group Facilitator Laurine Van Zyl

 Yakkalla Group Facilitator Jenny Lawson

 YODSS Facilitator Pam Northcote

 The Trust Coordinator Fiona Simpson

 

 Auditor
Fortunity
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Organisational Chart   

Family Support... Family members 
are a major source of support for 
individuals who live with a mental 
illness.  Our family program is 
about support, information, advo-
cacy, education, outreach and refer-
ral for those who take on a caring 
role, Support Groups meet monthly.  
This includes grandparents and 
kinship carers

Lerida.. Situated on leafy acreage in 
Narara.  “Lerida” is a place of well 
being, learning and inclusion.  It is a 
resource hub for the recovery journey 
where services are tailored to meet 
the needs of individuals and families,   
providing respite, education and 
support

Recovery Alliance.. “Lived experience 
at the heart of mental health reform”

Peer support, advocacy, education 
and leadership opportunities available 
to those who seek to promote their     
personal recovery and bring about 
change in the community.

Young ARAFMI... Young carers are 
often the forgotten heroes.  Young 
ARAFMI provides support and      
connection for children who have a 
family member living with a mental 
illness.  Individual, family and group 
programs are available.

Yakkalla... Recovery is about having 
opportunities for choice and living 
a meaningful life.  Yakkalla supports 
individuals who have a lived 
experience of mental illness by 
providing a supportive environment 
where people can pursue a range of 
social and recreation interests.
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What a year of two halves we have all 
experienced. A year where CCARAFMI has been 
striving hard to maintain and fulfill our obligations 
in response to changes within funding models, 
whilst then dealing with impacts of drought, 
then fires, floods and COVID on our staff and 
client services! Organisations within the mental 
health sector have witnessed so much change. 
Those that survive and thrive demonstrate 
flexibility and adaptability whilst maintaining 
their fundamental vision and mission within the 
changing environment. Those values are firmly 
embedded in the CCARAMI organisation and 
have supported us through these times.

One of the challenges CCARAFMI continues 
to meet is around organisational development 
to ensure continuous quality improvement in 
service delivery. Our standards of reporting and 
documentation have improved, along with staff 
development, especially in response to NDIS 
service delivery. 

As you may be aware, changes to the funding of 
Carer supports has caused considerable concern 
and galvanisation of our community members. 
The organisation undertook a community 
awareness and galvanisation of concerns 
around the continuation of our Carer Supports, 
in particular the Young ARAFMI programme. I 
explored the issue from various perspectives, 
consulted with Health, Peak and MPs, in the 
interest of finding a solution to our ‘funding 
crisis’. In the end, I understood that, given the 
current funding directives and criteria, that if 
CCARAFMi wished to deliver the ‘boutique’, 
local community driven, service- our model of 

care since the origins of ARAFMI, then rather than 
be limited by the scope and criteria of publicly 
funded programs, we should expand upon 
our already successful philanthropic funding 
models. This strategy offers greater flexibility and 
responsiveness to local needs, and community 
involvement and ownership of the programs and 
supports we provide.

The ARAFMI response to COVID was measured 
and responsible, and I commend the staff on 
their uptake of covid safe practices and their 
commitment to our vulnerable clients to ensure 
they were impacted as little as possible by the 
social isolation measures.

Now that CCARAFMI has transitioned successfully 
across to NDIS funding and adaptation of 
services, I have been excited to see our focus 
shifting to further developing the range of 
supports and initiatives at Lerida. Our model of 
care is represented in the number of people with 
lived experience of mental illness and caring 
who are contributing to innovative programs 
and community development initiatives.

Thank you to our caring, responsible and resilient 
staff and volunteers, who responded during this 
period with a heartfelt, can do attitude. As I said 
before, this organisation has always approached 
challenges in this way and I’m sure will continue 
to do so for many years to come. 

The 
a time 
for myself, staff and our Board, but for all 
Australia. 

Through 
year we have remained focused on the quality 
and diversity of 
and goals of our community. We have all 
worked 
investing more 
strengthening 

Throughout 
have continued to work with dedication, 
energy, 
deliver the 
families 
achievements 
the result of the hard work and supportive 
staff members and dedicated volunteers,
who 
and 
the CCARAFMI 
commitment to our small community benefit 
organisation and not-for-profit, in a big pond. 

Through 
systems, and 
ARAFMI 
our 
and positive feedback for service delivery.

Chairperson’s Report 

Anne Stedman
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The last 12 months have continued to be 
a time of change and challenge not only 
for myself, staff and our Board, but for all of 
Australia. 

Through all that has been thrown our way this 
year we have remained focused on the quality 
and diversity of our frontline service delivery 
and goals of our community. We have all 
worked hard maintaining our credibility whilst 
investing more time, effort and resources in 
strengthening our sustainability for the future.  

Throughout 2019/20, Central Coast ARAFMI 
have continued to work with dedication, 
energy, enthusiasm and commitment to 
deliver the best possible outcomes for the 
families and community we work for. Our 
achievements in the past year have been 
the result of the hard work and supportive 
staff members and dedicated volunteers, 
who go above and beyond in their passion 
and professionalism. I would also like to thank 
the CCARAFMI Board for their leadership and 
commitment to our small community benefit 
organisation and not-for-profit, in a big pond. 

Through strong peer programs, effective 
systems, and relevant training Central Coast 
ARAFMI has continued to be recognised by 
our community, including receiving awards 
and positive feedback for service delivery.

CCARAFMI has continued to work with 
consumers, carers and service providers 
maintaining invaluable connections even 
during the roughest times of COVID-19; 
adapting programs to remain safe yet 
in touch from a distance, to improve 
understanding and awareness about 
the needs of people with a psychosocial 
disability and provide practical education 
and resource opportunities.

We have maximised on our capacity and 
effectiveness in responding to the volume 
and complexity of those lives affected by 
the challenges of psychosocial disability and 
the impact on those who support them.

As CCARAFMI continues its focus on the 
whole family, we have had the opportunity 
to expand our services through our new 
program ‘The Trust—Beyond the Stigma’. 
This innovative project combats the mental 
health stigma, and provides opportunities 
to maintain support for people living with a 
mental health condition who do not have an 
NDIS plan, and their families.

Having funding for our Young ARAFMI 
program come under threat after 25 years 
shone a light on the value and need of this 
highly awarded program. We are grateful for 
the stakeholders who rallied in support for this 
unique and proven program. 

Service Manager’s Report

Rhonda Wilson
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Only weeks later, CCARAFMI Family Support 
program funding was redirected after 40+ 
years and despite our continuing battle to 
be heard, it would seem that we were not. 
Funding for these programs ceased June 
30th and July 31st 2020, respectively.

A casualty of this decision was Marion 
Galbraith our Child and Adolescent Support 
Worker. After 15 years of working tirelessly for 
young carers, we said goodbye.  

With the support of young carers, families, 
teachers, grandparents, health workers, 
peak mental health bodies, local members 
and local media, we will continue lobbying 
local, State and Federal governments, in the 
hope that these valuable and vital programs 
will be supported in the future —  if our 
messages can be heard.

Unfortunately, young carers’ stated needs 
cannot be fully addressed via current 
avenues. However, we will continue our 
no-wrong-door policy and do the best we 
can in recognition of their valuable role, as 
our community cannot afford these young 
people becoming an invisible statistic again.

Unable to ignore ever increasing needs 
of families, we have decided that we will 
continue to support carers and their families 
by harnessing our community support, 
networks, fundraising, and an increased 

spread of workloads, responsibilities, as well 
as reduction in administration hours. 

As I have moved from working 4 days to 3 
days after 22 years, Lara Jones is taking the 
mantel of 2IC of our organisation. My time 
now allows me to focus increasingly across all 
our programs, individual and group support 
and supervision, the transfer of information 
and maintaining vital community networks. 

Central Coast ARAFMI will maintain its 
grassroots ethos and intolerance for injustice 
throughout the changes in the mental health 
landscape because this is what people want. 
How do we know? Because they say so. 

The voice of our families and our members 
remains loud and clear. It highlights quality 
and safety issues, and persists with driving 
positive change and improvements in services 
and systems and identifies opportunities and 
innovations to support the mental health and 
well-being of families.

CCARAFMI will continue to highlight the 
voices of lived experience, carers and young 
carers needs as we walked alongside them 
when they came out of the dark and were 
no longer invisible in our communities or to 
our governments. We will continue to walk 
beside them in the fight to shine a light on 
the needs of those families and the impact 
of this disability.  
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What an interesting year 2019/2020 has 
been.  From late 2019 to early 2020 we 
saw NSW being devastated by bushfires, 
which effected my family members to 
be evacuated from the path of the fires 
in Tenterfield, Blue Haven and Rockton.  
Unfortunately my brother in law, whilst 
fighting fires himself, lost his family home 
which saw him, his partner and 3 young 
girls homeless.  Luckily they live in a great 
community that rallied around them to 
give them a roof over their heads.  

Not long after the bushfires we were hit with 
floods and powerful storms.  One of those 
storms bringing a tree down on top of the 
function room at Narara causing water to 
leak through the roof.

When everything seemed to be finally 
settling down, COVID-19 hit Australia.  
While most of us have been lucky not 
to have been affected health wise by 
COVID, here at ARAFMI we were forced 
to start looking at the possibility of working 
from home if it came to the point that we 

needed to close our doors.  During this time 
we had weekly team meetings to work out 
the ins and outs of what it would look like 
working from home.  We formed 4 groups 
to meet on a fortnightly basis to iron out 
the kinks and feedback to the rest of the 
team.   Even though Marion was the only 
staff member to work from home, it was a 
great exercise for the organisation to put 
protocols in place if the need should ever 
arise in the future.

Lara and I had to get our heads around 
the workings of the Jobkeeper and the 
Cash boosters offered by the ATO, which 
of course was not easy because during this 
period the ATO changed the way to log 
into the portal which we couldn’t access.  
Our new auditors, Fortunity registered us 
for Jobkeeper and lodged our first claim 
on our behalf, while Lara and I changed 
all the registration details with the ATO. We 
now have full access and we are claiming 
Jobkeeper on a monthly basis.

This year the board appointed new Auditors, 
Fortunity.  In May, we had 3 people from 
Fortunity on site at Narara for 4 days looking 

Administration Report    

Donna Heward 
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over our accounting, money handling and 
human resources procedures.  It was a good 
exercise to see what improvements need to 
be made within the organisation, most of the 
recommendations were not a surprise and 
are in the process of being implemented.

Due to COVID we lost our major source of 
fundraising, Bingo.  From Mid March to mid 
June with the forced closing of clubs, our 
Bingo was also forced to close with the 
uncertainty, like many others when we would 
be able to resume.  Fortunately when the 
club reopened,  all our dedicated  volunteers 
were eager to get back to work.  We are 
very lucky to have such a great group of 
volunteers who run our Bingo sessions seven 
days a week, led by Sue who co-ordinates 
the volunteers and is always looking at ways 
to improve the experience of patrons to 
entice them to keep coming back.  We also 
have Lyn and Fay who have been a great 
help to Sue and we also welcome back 
Lynda and Judi who have returned to help 
out a couple of days a week.  ARAFMI is truly 
thankful for all the magnificent work you all 
continue to do.

At the end of June we had to say farewell to 
Marion Galbraith, our Young ARAFMI Worker 
due to NSW Health announcing they would 
no longer be funding this program.  Marion 
will be missed here at ARAFMI by the staff 
and especially all the young ones she has 
helped throughout her many years. 

Lastly I would like to thank all the great staff 
that I am lucky to work with.  I think during 
this difficult year it really does help to work 
with people who you can have a laugh with 
but also knowing that they have your back 
as well.  So once again, thank you.

Administration Report cont.
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Like my colleagues sitting behind the 
keyboard reflecting on  the changes that 
came into effect  at the end of 2019 into 
2020.  The COVID 19 situation has shown us 
what resilience and taking some from there 
comfort zone to adapt to the ever changing 
restrictions with the virus.

ARAFMI has remained strong throughout this 
pandemic and able to continue supporting 
its Members and Carers. I am happy to say 
during these times and the major upgrade 
to the building we have drawn a wider 
clientele from the community and able to 
accommodate with our services to their 
needs through the programs at “Yakkalla” 
Bateau Bay. 

We’ve also been able to keep our doors 
open to our NDIS and non NDIS members as 
a safeplace for them to meet up.  Our NDIS 
participants  numbers have remained steady 
and we hope to increase the numbers 
with new programs.  The Organisation is still 
going through with it’s Certification – this 
needs to be done in accordance with the 
NDIS Commission.  It is a 3 year process and 

during that time we need to continue to fall 
in line with there requirements to safe guard 
the Participants and the Providers and to 
continue working as a NDIS Provider.  We 
have already experience some changes 
(back office stuff) e.g. pricing that then need 
to past onto the Participants.  We still have a 
way to go and more changes to be made.

Back in February 2020 ARAFMI received a 
Community Grant which saw a transformation 
of “Yakkalla” Bateau Bay.  With the Funding 
we were able to create :

. build a new  Music Room

. repaint the building interior and exterior

. establish new gardens beds 

. and to honour  Rhonda Wilson (Centre 
Manager) for her continued efforts, name 
the old band room which is now a Function 
Room called “Rhonda’s Room”

. purchase an Aluminium Shed /Work shed

The project took approx.. 3 months to 
complete.

NDIS Coordinator/Maintenance    

Carmen Edge
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NDIS/Maintenance Report cont.    

February wasn’t a good month.  We also 
had major damage done to the premises 
at Narara.  A large tree feel and caused a 
large amount of  damage.  It was a lengthy 
process communicating with Insurance 
Company and builders.  The Function Room 
received the brunt of it all but also caused 
damage to other parts of the building.  
During the time of these repairs we took 
advantage of upgrading our kitchen and 
bathroom.  These repairs were completed 
at the end of Sept, 2020 and a job well 
done.

We now need to move on and look forward 
to the future and from where I’am sitting its 
looking good.  In March 2020 we had our DA 
application for a new respite facility to be 
built.  Now that the rest of the preliminaries 
have been signed off by Central Coast 
Council its due to commence on the 4th 
Nov 2020 with a completion set for 20 weeks 
build.  

Management is also looking at cloning 
“Yakkalla” Bateau Bay at  “Lerida”  Narara.

What that means is that we hope to be 
running programs e.g. Art classes, Living 
skills, Men’s and Women’s group.  etc

So keep an eye on our Website : 
www,ccarafmi.org.au and Facebook page 
for updates.

These have been testing times for 
Management, Staff, its Members and all in 
the community but we have all worked as 
a team for better outcomes. 

With  COVID19,  ARAFMI has modernised 
its way of thinking and implementation on 
a broader scale on how it can continue 
to thrive and grow for the benefit of the 
community.

It has been challenging. So let’s hope that 
the rest of the 2020 continue to improve 
and good result in 2021.  Thanks to all the 
staff I work with.
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Erin Higgins

2020 has offered me the opportunity to 
invest my time and energy into Yakkalla, our 
social and recreation program for people 
with a lived experience of mental illness. My 
work there has been both incredibly varied 
and satisfying. 

In spite of the challenges presented by 
COVID-19, the Bateau Bay team of staff, 
volunteers and students were able to 
provide ongoing support to program 
participants via phone and email. 

By developing a strict regimen of safety 
and cleaning practices we were able to 
minimize the length of time that our centre 
remained closed for face to face programs. 

Our centre closure offered us time to 
reflect on the vital role that Yakkalla plays 
in delivering face to face psychosocial 

support to the local community. During 
those weeks we reached out to our 
participants and heard just how much they 
valued their Yakkalla friendships. 

I was incredibly moved by concern and 
empathy shown by members towards staff 
and volunteers. It reaffirmed to me the core 
values of peer work which are mutuality 
and reciprocity.

Much of my work at Yakkalla has focused on 
the practice of continuous improvement. 
This has included developing strategies to 
improve the way in which we collect, store 
and evaluate data. It has also involved 
working with participants to identify their 
recovery goals, and to develop strategies 
to turn them into a reality. 

I have also continued to develop and 

Peer Support Worker Report    
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deliver training programs to volunteers 
both at Yakkalla, and at Lerida. The 
focus of these workshops has been on 
equipping participants with the skills 
and knowledge to become recovery 
oriented, person-centred and strength-
based program facilitators. 

Another greatly rewarding role has been 
providing mentoring and supervision 
to students who complete their work 
placements with Central Coast ARAFMI. 
In the past few years we have made a 
commitment to providing opportunities 
for individuals who identify has living with 
a mental illness or caring for someone 
with a mental illness.  

It has been a privilege to watch them 
grow, and to discover the value that 
their lived expertise has in a recovery 
oriented workplace. As someone who 
entered the organization in a similar 
manner more than six years ago, this is 
an area that is very close to my heart. 

It was In 2014 I was lucky to have been 
trained and mentored by Rhonda and 
the ARAFMI team. With their support, I 
was able to continue on my recovery 
journey- to learn and grow personally 
and professionally. 

It is greatest hope that I can give back 
to the ARAFMI community by mentoring 
the next generation of peer workers. 

Peer Support Report cont.
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Communications and Strategy 

Sasha Crichton

2020 was a year of challeng-
es. And where there are chal-
lenges, there are opportunities.

Central Coast ARAFMI operates with 
a flexible model-of-care. This means 
the organisation can quickly adapt 
to changes, and the needs of peo-
ple living on the Central Coast.

The onset of Coronavirus and the 
consequent restrictions increased 
isolation, anxiety and the need for 
mental health supports in our com-
munity. Fortunately, the doors of our 
essential service remained open. 
Central Coast ARAFMI adapted to the 
new safety and hygiene restrictions, 
maintaining support for people, fami-
lies and carers of people impacted by 
mental health. We continued connect-
ing with participants and clients through 
phone support, online support, face-to-
face meet-ups in adjacent cars and 
when safe to do so, group wellness walks. 

We have also listened to our com-
munity through surveys, and encour-
aged participants to feedback to staff.

Across the past year, Central Coast 
ARAFMI took time to improve inter-
nal communications. Updates were 
made to policies and procedures, 
internal communication strategies 
and governance including working 
from home procedures and commu-
nications. The organisation also saw 
stronger digital data management.

In 2020 the organisation was impacted 
by the ending of a Government partner-
ships. We are enormously grateful for all 
the people, including children, young 
adults, parents, grandparents who 
shared their experiences of how our soft-
landing, wrap-around services contrib-
ute to the wellness and mental health of 
the Central Coast. We have much grat-
itude for all our community supporters, 
including local Members of Parliament, 
partners, journalists and media services 
who heard and shared our messages. 

In 2019-2020 we wrote numerous 
grant submissions. This year, Central 
Coast ARAFMI commenced the In-
dividual Capacity Building project 
awarded by The National Disability In-
surance Agency in December 2019.
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In consultation with our participants, 
we named the program ‘The Trust—
Beyond the Stigma’. The Trust is a well-
ness program for people who are im-
pacted by mental health, and for those 
who care for those whose lives have 
been impacted by mental health. 
The project encourages people who 
have experienced trauma through 
their workplace such as frontline work-
ers and veterans to join The Trust. 

Just as with Yakkalla, The Trust is a 
peer-led program, in which feedback 
is imperative to the program struc-
ture—it is designed by participants, 
for participants. We are also pleased 
that The Trust participants tell us that 
our they feel part of a community 
and accepted for who they are. This 
is important to us, and we look for-
ward to the growth of The Trust in 2021.

In 2020 we continued to promote our 
programs, activities, developments 
and wellness messages on our key 
communication ‘touchpoints’. We 
are pleased that our digital commu-
nity following has increased steadily 
across the past 12 months, enabling us 

a broader reach in sharing our mes-
sages across the Central Coast. We 
also acknowledge the wonderful sup-
port of Central Coast Newspapers, 
ABC Radio and NBN TV across the year. 

Support of our organisation is also ex-
pressed through the fundraising, do-
nation and gifts. We are extreme-
ly grateful for all our business and 
individual supporters across the com-
munity, including health advocates, 
Tri 4 Mental Health, who have raised 
over $4,000 for CC ARAFMI this year. 

This year we developed a new fundrais-
ing web page. Now our community has 
more ways to help keep our services 
accessible to families and individuals on 
the Central Coast. Adding to our online 
donation form, supporters can gift be-
quests, support in memory of/in lieu of 
flowers and fundraise for mental health 
through birthdays, anniversaries or oth-
er celebrations. See more here: www.
ccarafmi.org.au/how-you-can-help

A special mention to our 2020 volunteers 
and student placements who are a 

Communications and Strategy Report cont
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central role in the organisation. Through 
donating valuable time, energy and 
expertise these generous souls help to 
spread our messages and support us in 
our mission in promoting mental health 
and well-being for all, by drawing on 
the strength and knowledge of our 
community and through providing ed-
ucation, resources and opportunities. 

Having been part of Central Coast ARAF-
MI for eighteenth months now, this year 
has particularly highlighted the need for 
complementary, innovative and flex-
ible modes of support in nurturing well-
being and health in our community. 
It is also amazing to have connect-
ed with the Central Coast ARAFMI 
community, people in my home-
town, in honest conversations, 
sharing stories with open hearts. 

Increase in CC ARAFMI Community 
Awareness Reach in 2020 (Compared 
to 2019)

Website Unique Page Views - 214.21% 
increase

Newsletter List Subscribers - 98% in-
crease

Facebook Followers @CentralCoast 
ARAFMI - 23% increase

Facebook Followers @YakkallaARAFMI 
- 23%increase

Facebook Followers @Grandfami-
liesARAFMI - 65% increase

(2020 measurements are from Nov.’19-
Nov. ‘20).
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2020 will be a year we never forget. 

Whilst a deadly pandemic swept across 
the world, bringing isolation, loneliness, 
panic fear and anxiety, neverbefore was 
our organisation and our family support 
program more important. Neverbefore 
was the need for connection so vital.Our 
carers of all ages homeschooled their 
children and grandchildren, sometimes  
feeling helpless as loved ones spiralled into 
confusion and psychotic illness, carers were 
turned away from hosptal, left feeling alone.

Most organisations and support services 
closed down, only connecting with clients 
by computer. As we are an essential 
service we remained open, however all 
our family  support groups were placed 
on hold, and all face to face counselling 
ceased, including our carer support 
program at Brisbane Water Private Hospital.

Our carers found it difficuilt to talk on the 
phone or zoom due to the lack of privacy, 
and our huge family of carers faced a 
level of community dissconnection we 
had not seen before. I felt it too. Some 
agreed to meet me for a walk, and this 
became the only way to truly connect and 
keep within the covid safe guidlines. We 
soon changed  this to a wellness walking 
group that continues today,due to the 
level of participant interest, and improved 
carers emotional health and well being.

Thanks to Sasha, we were able to send out 
an Easter message dvd with lots of carers 
and staff participating by waiving to 
oneanother. This felt special,and was a way 
of letting everyone know we were thinking 

of each other. It was dedicated to one of 
our most precious carers.Our friend, Mick.

Sadly this year Mick passed away, he 
was a beloved Grandfather who raised 
his grandaughters with his loving wife 
Bev, but Mick had been a carer for most 
of his life. He joined our board in 2017.
Mick loved our Grandparents raising 
grandchildren support group and was 
always the first to arrive, and the last one 
to leave. He helped me start it back in 
2016,I looked up to Mick and truly miss him.

As the year continued our funding 
did not, sadly  we lost Marion. Family 
Support Funding was next to go. As a 
worker I cant express the sadness I felt 
as we wrote  and met with  politicians, 
spoke on the radio and to anyone who 
would listen. But it was all  to no avail.  
Our work became impacted by grief. 

Slowly towards June, our Family Support 
programs recommenced. Whilst we have 
always recommended to our carers the 
importance of living in the present, so 
too as workers, we learned to take one 
day at a time. With the uncertanty of 
funding now, there is no other choice.

Despite our funding cuts, the Family 
Support program became inundated 
with referrals. They came from FACS, 
Benevelont society,LocalPsyhcologists, 
Community centres, Hospital Social 
workers etc and many self referrals. 

I returned to Brisbane Water Private Hospital 
Carer Support program every Wednesday 
, which  was slow to start, but this program 

Family Support Report 

Cath Rowe



Central Coast ARAFMI Annual Report 2019-2020 19
Central Coast ARAFMI

is well and trully up and running now with 
a never ending client list for counselling. 
Many of the carers I meet through the 
Hospital  go on to become CCArafmi 
Family Support clients. Returning to Narara 
for counselling, participating in groups 
and joining in with our entire Arafmi family.

Our support groups are back to normal 
now,  however it took time for carers 
to slowly regain their confidence 
and return to our community.

Unfortunately an organisation I worked 
very closely with closed their doors in May. 

CCRS had always supported all of my 
submissions,  and sadly without this 
support I am no longer able to provide 
the social program that all  our carers 
valued for social connection and respite. 
These outings ,such as The Christmas light 
spectacular in the Hunter Vally, and the 
Hawksbury river postmans cruise, were 
a way of recognising the incredible 
commitment of our carers, and provided 
an opportunity for our families to forge 
friendships, and connect with others 
in similar circumstances to their own. 

 I havent given up, hopefully next year Ill find 
some time to write to as many people as 
possible, to restart this invaluable program. 

Despite the challenges that this year has 
brought us all, I feel very thankful that I 
work with such a special group of People.

Thank you Rhonda, for enabeling me 
to continue my role. At a time of such 
uncertainty, we were able to reach out 

to our clients and eachother with a level 
of connection I dont think would have 
exsisted in any other work place. Thank 
you to my special work friends for your 
kindness and patience, I couldnt keep up 
my work without your love and support. 

Thankyou Maz and Louise, for your 
love and dedication to me and 
all  the precious families we support. 

Today our Family support Program looks 
like this.

‘Social Program’
Hunter Valley Christmas light spectacular

School Holiday Picnic in the park.

Fun Flights fun ride

Avoca beach theatre movie and lunch

St Patricks day lunch

Christmas in July

Mothers day gift drive 

‘Share and Care’
Mental Health Carers Support Group 

Last Wednesday of the month.

relocated from Woy Woy to Kincumber. 

Its incredible to witness the special 
bond that has developed among 
the participants in this group.The 
close connection, the friendships and 
thoughtfulness towards one another.
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Barriers have come down, and hearts 
have opened in a truly safe and nurturing 
environment. People have been able to 
reveal their true self without judgement.
Carers are encouraged to live without guilt, 
to role model wellness and practice self love.

Grandparents raising grandchildren 
support Group 

Second Thursday of the month

Kincumber

‘Grandparents raising Grandchildren’ 
Support group 
Last Thursday of the month (including 
guest speakers)

Narara.

The incredible dedication, love and 
commitment to providing a safe and 
nurturing home for their grandchildren 
illuminate from each and every 
grandparent. At a time when most 
seniors in our community are moving 
away and retiring, these outstanding 
carers raise a family all over again. They 
do this with incredible love and humility, 
despite their own challenges at this 
time in their life. I feel privileged that I 
get to see and talk to them every day.

Our Grandparents raising Grandchildren 

Program still remains the biggest of its 
kind in NSW, and its filled with the most 
amazing people who are so eager to 
assist and support oneanother, to learn 
from each other and to belong to this 
unique support group of carers who have 
become family. The love and wizdom 
that is everpresent among these carers 
provides the foundation to build strength 
and discover hope in extraordinary 
circumstances.

‘Walk your way to wellness’
Wellness walk group

Woy Woy waterfront

every second Tuesday.

We walk and talk all the way along the 
waterfront to the end of the path and 
back. We swap partners throughout 
the journey and always remember to 
look out at the glorious surroundings, 
breath in the fresh air and feel thankful. 
Moving and connecting with others 
are two of the best ways to practice 
strong emotional health and well being!

Getting out and about aliviates 
depression, increases endorphins 
and prevents lonliness. Another great 
advantage is the wonderful role modeling 
it represents to loved ones. Carers come 
from each program, weather they are 
counselling clients,individual group 
participants, BWPrivate carers, everyone 

Family Support Report cont.
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is welcome, and everyone connects.

Brisbane Water private Hospital 

‘Carer Support Program’
counselling every Wednesday Morning,

and by appointment.

Rhonda and I created a partnership 
with Brisbane water Private Hospital. 
The BWPH carer support program. Each 
Wednesday I engage with hospital staff 
on the pshyciatric ward and provide 
counselling to families who have a loved 
one staying in hosptal. It can be an anxious 
and difficult time for the  families who are 
impacted by a loved one with mental 
illness , addiction and suicidal ideation.

The program was driven by Rhonda, The 
Hospital CEO and the chief of nursing. 
However ,despite our every effort to train 
and engage with the Hospital,unforseen 
circumstances brought continual 
change of staff. Including several nursing 
unit managers, nurses, therapists  and 
management. So despite our every effort 
to train and meet with BWPH  to get the 
program off the ground, the information 
did not make its way to carers and  I did 
not recieve the referrals I had anticipated. 

Covid impacted as well, with no visitors 
allowed on the ward. Contacting via phone 
made it difficult to make a connection. 
However, Im pleased to say  that with lots of  
encouragement and communication with 

the new dedicated NUM, the program is 
now up and running, and I am inundated 
with continueous referrals! The support is 
flexible, I offer counselling on the ward, in our 
office at Narara as well as outreach in the 
community. Most clients return  fortnightly 
until their loved one is in recovery.Many 
clients move over to  one of our ongoing 
support groups, including our wellness walk.

Mental Health Carers Counselling/case 
work

Grandparents raising grandchildren 
Counselling/case work

Community Outreach Counselling /
casework

 By appointmnent 

Tuesday to Thursday

There has been an increase in new 
referrals across all programs 

I now have a waiting list, however I usually 
get to people within a fortnight.

 I would see/contact  an average of  55 
clients  per week.

That does not include Text messages, 
emails or work meetings.
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My time at Yakkalla began early in 
October 2019 in the role as Yakkalla 
Co Ordinator. My focus was to ensure 
that our members had a place that 
they could call theirs and that they 
had choice and control with how 
they wanted to spend their time 
at Yakkalla. It was obvious that our 
members not only enjoyed coming 
to Yakkalla but looked forward to it. 
Our members at Yakkalla range in 
time spent with some of our members 
attending Yakkalla for over 20 years, so 
I know I had to make sure that Yakkalla 
was still a home away from home. 

Yakkalla’s innovative approach towards 
programs ensured that members were 
included into the decision making 
and allowed for members to engage 
in programs that suited their needs. 
Our programs included cooking, art, 
craft, men’s and women’s groups, 
social outings, meditation and our 
band the “Yakkalla’s”, which is 
very popular with our members.

Our members are at a stage that 
they are aware of the NDIS and how 
it fits into their daily lives. In saying 
this our members have responded 
and have stated that they choose to 
come to Yakkalla as they know its their 
choice and their choice is Yakkalla. 
This is evident as our participation has 
grown over the last 12 months with 

new members coming on board.

We all are aware of COVID 19 and 
the issues that this posed for all of 
Australia, not just Yakkalla. During this 
time of uncertainty ARAFMI took the 
time to make changes to Yakkalla. The 
changes saw a new band room for the 
Yakkalla’s, a new office for the Centre 
Co Ordinator, a revamp to our gardens, 
new paint job in and outside the center 
and a meeting room named after our 
long-standing CEO Rhonda Wilson. This 
would not have been achieved without 
unwavering commitment from Carmen 
Edge and Jon Evans. At the completion 
of this work the center reopened and 
our members could not have been 
prouder of their home away from home 
with the fresh look Yakkalla offered.

Upon re opening Yakkalla we ensured 
that we had a COVID 19 return to 
work plan. We made a point to keep 
our members safe and followed 
all legislation at the time following 
our COVID 19 management plan 
that included questionnaires and 
temperature scanning, as well as 
rigid cleaning schedule. This allowed 
our members to receive a service of 
excellence and that we adapted 
during the COVID 19 period to ensure 
our programs are meeting community 
and members expectations.

Yakkalla is privileged to have a 

Yakkalla Coordinator Report
David Runge
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great team that support our members 
unequivocally daily, which includes our 
volunteers and facilitators. Our cooking 
classes is popular with our members and could 
not be achieved without Jenny Lawson who 
continually creates new and easy meals for 
our members to cook and take home which 
is a skill to share with their families. Yakkalla’s 
art and craft programs attracts many 
members and 3 days a week our members 
are creating a variety of art that they get to 
take home; this is supported by our dedicated 
and committed facilitator Laurine van Zyl.

Social outings could not be possible without 
Tony Farrington. Tony commits to our members 
week in week out ensuring our members 
have access to social outings across the 
central coast and beyond, as well as making 
sure our members attend bowling every 
Tuesday. Yakkalla also offers Meditation 
on Thursdays and is highly appreciated by 
all that attend and special thanks to Pam 
Northcote who facilitates the meditation 
classes and ensures that our members 
have access to self-care techniques. 

Our members also have access to Men’s and 
Women support groups that run Monday 
and Wednesday respectively. Mondays is a 
great day for Yakkalla men to get together 
and share experiences and have access to 
mental health information and supports as 
well as having a great laugh. Special thanks 
to Brenden Armstrong who has grown in his 
role as a facilitator in the men’s group, in 

the time I have been at Yakkalla. Women’s 
support group has also been appreciated 
at Yakkalla with Erin Higgins initiating and 
supporting the group and transitioning Jenny 
Lawson into facilitating the group which 
is highly appreciated by all that attends. 

To our own band the ‘Yakkalla’s” who 
not only support our members to play in 
a band but also offer tuition classes to 
our members which again is refreshing 
to see skills developed for our members 
and become a life skill, my appreciation 
to Brad Coy who has committed to our 
members and the band with unwavering 
support. I would also like to acknowledge 
Chriss Cresswell and Cecilia Turnbull who 
make it possible for our members to be part 
of a the Yakkalla band and to connect 
with our members on a broader scale. 

A big thank you to Erin Higgins who continually 
advocates for our members ensuring that 
they are herd with their needs taking priority. 
Erin has also supported our volunteers and 
has shown great guidance in supporting 
students during their placement at Yakkalla.

Lastly,  I would like to extend my gratitude to 
all at ARAFMI in that I have had the pleasure 
to work with such a close knit family like team 
that bonded together and worked through 
such a difficult time this year and in turn made 
us closer and stronger in order to provide a 
high level of supports to our Yakkalla members. 



24 Central Coast ARAFMI Annual Report 2019-2020

The Trust Coordinator Report 

Fiona Simpson

Hello I am the newbie of ARAFMI which 
I feel very honored to be, as I have the 
upmost respect for  Rhonda and her team. 
I worked alongside ARAFMI for the past 
10 years in my previous role as Manager 
of the Kariong Neighborhood Centre.

I have the great pleasure to introduce 
ARAFMI’s newest project – The Trust – 
Beyond the Stigma.I began my role as the 
Coordinator of the project in March of 2020

This is a unique project for the Central 
Coast community that experience 
mental health and/or care for people 
with mental health. It enables ARAFMI 
to expand its services to individuals that 
don’t have a formal diagnosis or receive 
NDIS funding. Art/craft space – which is 
filled with loads of light and supplies (many 
of which were generously donated)

• A Wellness/meditation space to find 
inner peace and stop the mind chatter

•  A groovy café to share a cuppa, sit 
and chat, read a book or play a game

•  A ceramic and kiln area to create 
things from clay – pots and sculptures
• A refurbishing and repurposing shed – 
for the blokes to hang out in and create 
and teach their skills.

•  The Trust is available for the many 
people out there struggling to find a safe 
place where they are heard and belong. 
They learn social skills, breathing/wellness 
technics, arts and crafts, woodwork and 
building, formal training and are involved 
in the decision making.  They feel totally 
accepted and part of the team by the 

encouragement and care from all involved.  

• All who work and volunteer in the 
team are either lived experience and/
or carers. This provides an all-inclusive, 
non-judgmental place for all to coexist 
together without labels/judgement or 
pressure.

• Our spaces…
• We support, inspire, empower and 
connect individuals – to be the best 
versions of themselves.

• So far we, as a collective group 
have set up 5 main spaces at Lerida 
house Narara; which provide many 
opportunities for people to learn and 
grow together in trust – 
Our programs
Wednesdays - Open Access day – 10.00 
am till 2.30pm we are open to all new 
and existing participants that want to 
come along and see what we do, meet 
and greet, ask questions, get to know 
about the project and the workshops.

Join in or just get to know what we do 
and how you can get involved.

What the day looks like….

10.00am - a free cuppa and chat with 
the locals, share stories and have a tour 
of the gardens and space.

11.00am – start a group activity –  Arts 
and Crafts, Woodwork, Gardening, 
ceramics for the centre.
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12.30am – Join us for a shared lunch- bring 
a plate or just join in, there is always plenty 
to share and vegan options

1.00pm – 20 min Meditation/Wellness 
activity

1.30pm - finish the Arts and craft activity or 
just enjoy the company and spaces

2.30pm - clean up after activity, chat and 
unwind for the day – plan the next activity
Donation only… Tea and Coffee is 
available to purchase on the day

Mondays or Fridays – we will be holding 
formal 3 x hour workshops for people 
who would like to be taught a set skill 
by a trained facilitator, all supplies are 
included and you will go home with 
your creation. $30.00 per person unless 
on a pension then $15.00 per person.

We are still working out costs for these and 
putting together a timetable for next year 
– all depending on interest and surveys.
Morning session 9.30 – 12.30 3 x hrs -set 
workshop for a period of 4 weeks 

Afternoon session 12.30 - 3.30 x 3hrs set 
workshop for a period of 4 weeks

All facilitators will have had training in 
what they are teaching skill, plus mental 
health awareness/ filled in a program 
template for each weeks schedule 
and this will have been discussed and 
signed off by the Coordinator and CEO

The workshops we have coming 
soon; (They will be advertised on our 

Facebook, website and Instagram)

Beyond Anxiety, Find Joy – Art, dance and 
mindful activities.

How to write a book – writing techniques
Making a bag out of recycled fabrics 
– learn hemming, how to use a sewing 
machine 

 Empowering women – finding strength 
and purpose

 Eco dying – using nature and fabrics 
Making a garden bed out of pallets 

Weaving from nature 

Living Skills development/Training – these 
are held sporadically in house or on line 
depending on when we get obtain FREE 
training or trainers

Our training so far…..
Online –training
COVID safety, NDIS course, Empowering 
People with Disabilities, Mental Health 
First Aid, Café Supervisor and Health and 
Safety, 

In-house –training
Program development – how to run a 
workshop (4 week training), How to make 
a message stick, How to make a paper 
mach’e mushroom, How to create a 
mosaic, How to make a terrarium, Sharing 
stories and respecting others/mentoring as 
lived experience.

Mentoring – Is an area we are growing 
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The Trust Coordinator Report cont.

as it is an ongoing process and 
has to reflect our name The Trust…
So far our mentoring practices have 
been…

The Coordinator – Fiona has mentored 6 
participants into leadership roles, these 
vary from workshop facilitators, being 
responsible for spaces, mentoring practices, 
equipment and resource registers, 
WH&S, food preparation and hygiene.

The 6 individuals that have been identified 
as the future mentors will in turn mentor 
others in areas that are identified.
Support Groups – These groups are growing 
organically as we get to know the needs of the 
participants, Groups identified so far are….
LGBTQI + for people under 30

Mental health and addiction recovery for 
men

Young men’s support group- learn the 
basics of being a man in today’s world 

Support group for Carers 

Our stats so far are; 

• 83 people through our doors so far.
• 65 participants with a mental illness and 
or a carer of a person with a mental illness.

•  8 volunteers
• 4 Students (Mental Health)
Total lived experience/Carers from the 
above; 83% lived experience and 21% Carers

Why is our project so successful in such 
a short time? Grown organically by the 
people for the people, everyone is involved 
in all aspects all are held in support by the 
group, there is no judgement or labels, 

all are listened to and their ideas are put 
into place and followed up, everyone                                                   
belongs and feels useful and needed.

How the general community have been 
involved so far!

Donations so far are; tables, art and craft 
supplies, furnishings, sarongs, dishwasher, 
fridge, stove top, electrical tools, flowers.
Sponsors so far: 

Because we care Boutique – funding our 
4 week Empowering women workshop 
to the value of $800 held in November.

GWS industries – sourcing all our tools for 
the Refurbishing/Reposing shed, $1000 I 
tools.

The opening of The Trust – will be held on 
21st February 2021

Testimonials from the group
Jack –“ I feel listened to and empowered 
to speak up, I have learnt a lot about 
myself and different ways to deal with life”

Suzanne –“ I have never felt so welcome, 
I love coming each week and want 
to make it my main priority. I don’t feel 
judged in any way, I belong here”

Lindsay –“ I love to come in on Wednesdays 
and be nurtured and cared for by the group, 
for my own mental health. Then work as a 
paid facilitator on other days. I belong here.”

“I have thoroughly enjoyed creating 
an amazing space with such authentic 
beautiful people. My experience in the field 
of 32 years was only made so much more 
effective when I became a client myself; 
I really felt the need to not see people 
as having a problem that needed fixing!
 More just accepting individual personalities, 
finding strengthens and building on them…..
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Program Facilitator 

Jenny Lawson

2020 certainly presented us at 
Yakkalla with a new set of challenge 
to which we had to rise to meet. 

The Wednesday cooking class has 
been reinvented to offer two members 
at a time 1 hour in which to learn easy, 
nutritious and economical dishes for 
one person that they can feel confident 
cooking for themselves at home. 

We emphasise the importance of 
hygenic preparation and thorough 
cleaning up afterwards. Tuesday 
is Free members lunch and get 
together day. Usually a BBQ, but 
sometimes I mix it up a little and cook 
a huge meal which we can share. 

Women’s group has gone from 
strength to strength where we offer 
a safe, supportive place where 
members can feel comfortable 
sharing experiences, simply chatting 
or even enjoying some craft. We 
have developed a cement art 
project and have completed some 
unique and beautiful vases and pots, 
which everyone is justifiably proud of. 

After a recent brainstorming session, it 
was decided to make our group a little 
more structured in 2021 by preplanning 
activities to add to the calendar. 

Ideas ranged from outings, picnics, 
‘girly’ days such as professional bra 
fitting, and demonstrations and 
advice on make up and skin care 
etc, and sharing simple, user friendly 
recipes with a view to potentially 
printing our own cook book. 

I am so happy to say that many of 
our members who felt lonely, isolated 
or misunderstood have developed 
real friendships here and some who 
never thought their ideas or opinions 
important have found their voices. 

It has been a pleasure to work 
alongside such a diverse and 
interesting group of people including 
members, volunteers, staff and 
students. Thank you ARAFMI for giving 
me the opportunity to play a part. 
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The Younger Onset Dementia Social 
Support (YODSS) has been utilising 
Yakalla for a number of years now for 
their Friday afternoon get together.  

One of the founders Bev Nihill has been 
running the group however requested 
help from Arafmi for someone to take 
over the role as the demands on her as a 
carer for husband Steve have increased.  
YOD is dementia that has been 
diagnosed under 65 years old and can 
affect people as young as 35-40 years 
old.  Our current group is 60+ years old.

I took on the role the week before 
‘lockdown’ at the end of March and 
was fortunate to meet some of the 
members and their partner/carers 
just before the group could no longer 
physically meet.  Contact was made 
with each of the members/carers during 
lockdown.  Many were finding it difficult 
to be socially isolated so I then set up 
Friday afternoon zoom meetings from 
end of April through to the end of July.  

We had show and tells and trivia while we 
caught up with each other.  On average, 
8-10 people joined in.  Regular emails 
were sent to help us stay connected. 

During this year, many of our YODSS 
members have deteriorated (in part 
due to social isolation and also as 
is the trajectory of the condition).  
Partner/carers that had continued to 
come to the group after their loved 
one had passed or went into care 
were able to use this ‘unprecedented 
time’ to depart from the group too.  

Due to the natural trajectory of dementia, 
we will continually experience changes 
within the group as they deteriorate, 
resist going out, go into care or pass 
away.  We have a core group of 10 
people.  4 of these people are with NDIS 
and at least 2-3 of the NDIS participants 
come to the Friday afternoons. 

YODSS Facilitator Report    

Pam Northcote
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To this end, we have produced a new 
brochure to distribute to various agencies in 
the new year including neurology specialists, 
carer cottages, NDIS COS workers and 
providers, NDIS etc. to raise awareness of the 
group and encourage new memberships.  

Non NDIS members are requested 
to pay a $5 donation to contribute 
towards our afternoon tea however 
at this stage with the numbers – their 
donations do not cover the catering.  

We were grateful to receive a donation of 
$350 and so a farewell care pack was given to 
Bev and the remainder is going into suitable 
crafts, games and activities that can be 
utilised during our Friday afternoons.  I have 
purchased colouring in books, a painting 
rocks kit, a game and a jigsaw puzzle. 

Friday afternoons are joyful and filled with 
wonderful conversations, games, trivia fun 
as well as serious conversations on dementia, 
their experiences and sharing helpful hints.  

We were thrilled to have a solicitor from 
the group talk to us about legal aspects, 
estate planning etc and I as a Registered 
Nurse have given short talks on the ’10 
steps’, caring for the carer etc. We have 
potted and decorated succulent plants 
for Christmas presents and we will be 
going to Barefoot Bowls at Davistown RSL 
and have lunch on Friday 18th December.   

Next year, it is hoped that we will be able 
to have guest speakers regularly and have 
planned a few outings on our ‘bucket list’.
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The Financial Report 
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